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MEOMRABDUM FOR:  Director of
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SUBJECT : Survey of the Commerciel Staff, DD/S

1. The attached survey

ER- TR or4
J4Ul 8 1955

Central Intelligence

sets forth for consideration

eoaclusions, recommendations, and supporting data on the
Comereisl Sarf, Deputy Director (Support).

2. This survey fousd major deflciencies in both the

Agency's over-all handiing of NN
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constituted, has discharged its responsibllities in
this field. These deficlienciss and reconmended policy,
orgaaiastional and procedmwl changes are set forth in the
sttached repert for your approval.
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than 1 Septesber 1955.

Mitachmnert
Sub Ject Survey

0/1G:HJO:JFB:ph:aa:nj (8 July 1955)

Distribution:
Orig -~ Addressee
1 - DDCI
A - DD/8
1 - Chief, CM via DD/S
1 - DD/P via DD/S
1-IC
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